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FY2024 Full-Year Results
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I am Junko Nishitani, Director and Executive Officer of ESPEC.
Now, I will explain the full-year results for FY2024.



FY2024 Full-Year Financial Summary

Orders received, net sales, and profit all reached record highs, mainly due to continued
investment in the domestic EV and battery markets and enhanced domestic production capacity.

Achieved medium-term management targets ahead of schedule and announced a new medium-
term management plan.

Increased in all segments, particularly
increasing in environmental test chambers in o
the Equipment Business and laboratory
testing services in the Service Business

Orders Received (@)

Slightly above forecast in all segments

Increased in all segments, particularly
o increasing in environmental test chambers in o
the Equipment Business and laboratory
testing services in the Service Business

Net Sales

Slightly above forecast in all segments

Increased substantially due to sales growth

Operating Profit O | and cost of sales ratio improvement, despite (©) Slightly above forecast due to increase in

increase in SG&A net sales
Profit Attributable to o Significant increase in operating profit and o Slightly above forecast mainly due to
Owners of Parent gains from the sale of cross-held shares increase in operating profit

In dividend per share, the year-end dividend increased by ¥15 from initial plan (announced on March 7, 2025)
Dividend forecast for the year: interim ¥35, year-end ¥60, annual ¥95

[\
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In summary of our financial results for the fiscal year ended March 31, 2025,

orders received, net sales, and profit all reached record highs, due to continued
investment in the domestic EV and battery markets as well as

enhanced domestic production capacity.

Profit increased significantly due to the recording of gains from the sale of

cross-held shares.

Orders received, net sales, and profit slightly exceeded expectations compared to
the revised forecasts of March.

In dividends, the year-end dividend forecast has been increased by ¥15 from

the initial plan, for a planned annual dividend of ¥95.

Since we achieved medium-term management targets ahead of schedule,
we announced the new medium-term management plan PROGRESSIVE
PLUS 2027 on May 15.

Details will be provided later by Mr. Arata.




Summary of Profits and Losses

Orders Received 62,290

Cost of Net Sales 40,132
Cost of Sales Ratio 64.6%

Gross Profit 21,994
Profit Ratio 35.4%

SG&A 15,408
Operating Profit 6,585

Ordinary Profit 6,919

Profit Attributable to
4’969

Forecasts

63,000
65,000

42,400
65.2%

22,600
34.8%

15,600

7,000

7,200

5,200

9.6%

FY2024 Revised
Forecasts FY2024 Results | Year on Year
(Mar. 2025)

66,700
66,500

42,800
64.4%

23,700
35.6%

16,400

7,300

7,600

5,800

10.5%
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Here is the summary of profits and losses.

67,514

67,288

43,300
64.4%

23,987
35.6%

16,460

7,526

7,793

6,003

11.0%

+8.4%

+8.3%

+7.9%
0.2 pt

improvement

+9.1%
0.2 pt

improvement

+6.8%

+14.3%

+12.6%

+20.8%

+1.0 pt

(Millions of yen)

Comparison | Comparison
with Initial | with March
Forecasts Forecasts

+7.2% +1.2%

+3.5% +1.2%

t21% 2%
0.8 pt
improvement 0 pt
1% 40y
0.8 pt +0 pt
improvement -

+5.5% +0.4%

+7.5% +3.1%

+8.2% +2.5%

+15.4% +3.5%

+1.4 pt +0.5 pt

Orders received increased 8.4% year on year, and net sales grew 8.3%.

Cost of sales ratio improved by 0.2 percentage points, while selling,

general and administrative expenses increased by 6.8%.

Operating profit rose 14.3% and profit increased 20.8%.

With regard to expectations, there were concerns of a slowdown in

orders received at the start of the fiscal year, but the North American market

performed strongly, and the Chinese market remained steady.

Also, due to domestic EV and battery investments expanding more than

we initially anticipated, we revised our orders received forecast in November.

Furthermore, in March, we revised our earnings forecast upward, and results

ended up exceeding the revised forecast.

ROE also exceeded expectations, reaching 11%.




Performance by Segment

(Millions of yen)

FY2024
FY2023 FY2024 Initial Revised FY2024

Results Forecasts Forecasts Results
(Mar. 2025)

Comparison | Comparison
Year on Year| with Initial | with March
Forecasts Forecasts

CIETEE 53565 53,700 56,600 57,283 +69%  +6.7%  +12%
Elgﬂ?;ﬁgi:t _________ 53,518 56,000 56,900 57,507  +7.5%  2.7% @ +1.1%
_________ 5,848 6,180 6,400 6,610 +13.0%  +7.0%  +3.3%

7,634 8,000 8,400 8532 +11.8%  +67%  +1.6%

eriee | Netsales 7,536 7.900 8.300 8425 +11.8%  +6.7%  +1.5%
681 800 800 793 +164%  -0.8%  -0.8%

1,453 1,700 2,100 2,170 +493% +27.7%  +3.4%

poss | Netsales 1,455 1,500 1,700 1,758 +20.8% +17.2%  +3.4%
51 20 100 126 +1463% +533.5%  +26.7%

363 -400 -400 472 - - ;

Elimination | Netsales 383 -400 400 403 - - -
_________ 3 0 0 4 - - .

62,290 63,000 66,700 67,514 +8.4% +7.2% +1.2%
62,126 65,000 66,500 67,288 +8.3% +3.5% +1.2%
Operating profit 6,585 7,000 7,300 7,526 +14.3% +7.5% +3.1%

ESPEC CORP.

Performance by segment can be seen here.




Orders Received in FY2024

B Orders received marked a new record high for the fourth consecutive fiscal year.

Orders increased particularly in Japan, as well as North America and China; remained flat
in South Korea and Taiwan, and decreased in Southeast Asia and Europe.

(Millions of yen)

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

Orders Received

67,514

59,521 62,290

51,303
37,580

FY2021 FY2022 FY2023 FY2024
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Next, regarding orders received, all business segments increased, achieving a
record high for the fourth consecutive year, totaling ¥67.514 billion.

By area, orders increased particularly in Japan, as well as North America and

China; remained flat in South Korea and Taiwan, and decreased in Southeast

Asia and Europe.

There was a positive impact from foreign currency exchange fluctuations of
approximately ¥1.3 billion, and an impact from accepting the transfer of a
business in September 2023 of approximately ¥600 million.




Net Sales in FY2024

(Millions of yen)
80,000

70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

B Net sales renewed record highs for the third consecutive fiscal year.

62,126
52,892
38,668 41,852 I
FY2020 FY2021 FY2022 FY2023
ESPEC CORP.

Sales increased particularly in Japan and North America, as well as Southeast Asia, South
Korea, and Taiwan; were level year on year in China, and decreased in Europe.

67,288

FY2024

Net sales reached record highs for the third consecutive fiscal year, totaling

¥67.288 billion.

Sales increased particularly in Japan and North America, as well as Southeast
Asia, South Korea, and Taiwan, but they were level year on year in China, and
decreased in Europe.

There was a positive impact from foreign currency exchange fluctuations of
approximately ¥1.4 billion, and an impact from accepting the transfer of a
business of approximately ¥1.2 billion.




Operating Profit and Profit Ratio in FY2024

B Operating profit renewed record highs for the second consecutive fiscal year.

Profitability improved due to sales growth and cost of sales ratio improvement

Operating Profit and Profit Ratio

10,000 12.0%

(Millions of yen)

0,
8,000 10.0%

8.0%

6,000
: 4,366 6.0%
4,000 -
2,572 4.0%
1,968
2, 2
000 l . 2.0%
0 0.0%
FY2020 FY2021 FY2022 FY2023 FY2024
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Operating profit reached record highs for the second consecutive year, totaling
¥7.526 billion, due to increased net sales and improved cost of sales ratio. Profit
ratio reached 11.2%.

The positive effect of foreign currency exchange fluctuations was approximately
¥100 million.



Analysis of Operating Profit Increase and Decrease Factors

B Profit increased mainly due to sales increase in the Equipment and Service Businesses and improved
cost of sales ratio in Equipment Business.

. Equipment Business (Millions of yen)
Service Business 242

22
[l Other Business 339 90 - _87 .

1,390 ) _—
2 -107 103 —

7] . -102
= -
g 5 & g o 3
© 73 O S ]
=] 2. ¢ — = Q
o o % ¢} a ==
o = & = Q. <}
= I¢] =] @ =%
] > 7 = =
£ 2 @ s E
5 Z @
(e}

N AN J\E & ) 1,526

6,585 +1,827 +166 -1,052
Increase and decrease of the | Increase and decrease of the Increase of SG&A
gross profit by the gross profit by the fluctuation
fluctuation of the net sales of the cost of sales ratio
FY2023 > FY2024

* Totals have been calculated using the gross profit margin.
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Here is an analysis of operating profit increase and decrease factors.

Despite an increase in selling, general and administrative expenses following
sales expansion, operating profit increased by approximately ¥940 million year
on year. This mainly reflecting the increase in sales in the Equipment and Service
Businesses, as well as an improved cost of sales ratio in the Equipment Business.

Although the cost of sales ratio in the Service Business worsened, this was
mainly due to an increase in personnel resulting from business expansion.



Statement of Assets and Liabilities

H Although there was an increase in trade receivables due to expanded sales and an increase in fixed
assets from capital investments, the repayment of short-term borrowings resulted in total assets
decrease of approximately ¥2.4 billion.

Liabilities and Net Assets

(Millions of yen) =53 (Millions of yen)
-23209
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Next, I will talk about the status of assets and liabilities. Our total assets decreased
by approximately ¥2.4 billion. This was mainly due to the repayment of short-term
borrowings, despite increases in trade receivables due to sales expansion and

increases in noncurrent assets.

We have been working to optimize inventory, and although order volume
increased, inventory was reduced by approximately ¥1.2 billion.



Statements of Cash Flows

M Operating CF resulted in a cash inflow of approximately ¥4.4 billion, but capital investment and
repayment of short-term borrowings led to a net cash decrease of about ¥4.0 billion.
(Millions of yen)
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Looking at the status of cash flows, operating activities provided net cash of
approximately ¥4.4 billion. Investing activities used net cash of approximately
¥1.2 billion, mainly due to the acquisition of noncurrent assets such as the
establishment of a laboratory testing facility. Financing activities used net cash of
approximately ¥7.2 billion, primarily due to the repayment of short-term
borrowings and dividend payments.

As a result, cash at the end of the fiscal year stood at approximately ¥12.8 billion,
a decrease of around ¥4.0 billion from the previous fiscal year-end.




Equipment Business

(Millions of yen)

og FY2024 Revised Comparison Comparison
FY2023 Results Flegl?e?:ag?snal Forecasts ];{Yégﬁ: Year on Year with Initial with March
(Mar. 2025) Forecasts Forecasts

53,565 53,700 56,600 57,283 +6.9% +6.7% +1.2%
53,518 56,000 56,900 57,507 +7.5% +2.7% +1.1%

ggeﬁr?ﬁng 5,848 6,180 6,400 6,610 +13.0% +7.0% +3.3%

. 10.9% 11.0% 11.2% 11.5%  +0.6pt +0.5 pt +0.3 pt

Environmental Test Chambers

B Domestically, orders received and net sales for both versatile standardized products and customized products
increased year on year.

B Overseas, orders received increased mainly in North America and China, while Southeast Asia declined, resulting in levels
roughly on par with the previous year.
Net sales increased in Southeast Asia, North America, and South Korea; China was level year on year, while Europe
declined, leading to an overall result similar to the prior year.

Energy Device Equipment

B For large-scale EV battery projects, investment declined, leading to a year on year decrease in both orders and sales,
primarily in Japan.

Semiconductor Equipment

B Orders received increased year on year due to large-scale server-related projects, but net sales dropped significantly due to
the impact of memory-related investment restraint.
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Next, I will talk about the analysis by segment.

In the Equipment Business segment, orders received, net sales, and operating
profit all increased year on year, mainly due to strong performance by
environmental test chambers.

The status of each product group is as seen here.



Service Business

(Millions of yen)

FY2024 Revised Comparison Comparison
Forecasts FY2024 Results | Year on Year with Initial with March
(Mar. 2025) Forecasts Forecasts

FY2023 FY2024 Initial
Results Forecasts

Orders

e 7,634 8,000 8,400 8,532  +11.8% +6.7% +1.6%
Net sales 7,536 7,900 8,300 8,425  +11.8% +6.7% +1.5%
R 681 800 800 793 +16.4% -0.8% -0.8%
— 9.0% 10.1% 9.6% 9.4%  +0.4pt -0.7 pt -0.2 pt

B Orders received and net sales both increased year on year as preventative maintenance services and repair
services were solid.

B Enhanced testing equipment for EV batteries contributed to year on year increases in both orders and sales.

ESPEC CORP. 12

Next is the Service Business. In year-on-year comparisons, both orders received and
net sales increased, mainly due to strong performance in laboratory testing services
for EV batteries.

Operating profit increased year-on-year, mainly due to increased revenue from
laboratory testing services.

Compared to the forecast, operating profit fell short due to deterioration in cost of
sales ratio caused by increased activity and personnel. However, since personnel
development is progressing, we expect improvement from FY2025 onward.



Other Business

(Millions of yen)

FY2024 Initial | FY2024 Revised Comparison | Comparison
FY2023 Results Forecasts Forecasts FY2024 Results | Year on Year | with Initial | with March
(Mar. 2025)

Forecasts Forecasts

1,453 1,700 2,100 2,170  +493%  +27.7% +3.4%
1,455 1,500 1,700 1,758  +20.8%  +17.2% +3.4%

Qget_lrtaﬁng 51 20 100 126 +146.3% +533.5%  +26.7%
R 3.5% 1.3% 5.9% 72%  437pt  +59pt  +1.3pt

Environmental Conservation, Plant Production Systems

B Steady progress was made in waterfront and forest creation projects, along with large-scale orders for plant
research devices and plant factories, resulting in year on year increases in both orders and sales.

B Supplied aquaponics systems (a circular production system combining hydroponics and land-based aquaculture)
and plant seedlings/materials for greening the venue of the Expo 2025 Osaka, Kansai, Japan.

ESPEC CORP.

In the other businesses, both orders received and net sales increased
year-on-year.

There was also special demand from the Osaka—Kansai Expo.




Sales by Market

M The Electronic device and equipment market remained at the same level as the previous
year. Sales related to EV and battery applications progressed, increasing the share of the
automobile market, including car electronics.

Non-consolidated (Equipment Business)
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60%

40%

20%

0%

8 |

| 6 |

Electronic device and
equipment market
@ Automobile market

B Semiconductor market
O Research institute market

@ Other markets

FY2020 FY2021 FY2022 FY2023
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FY2024

Here is the breakdown of sales by market for ESPEC alone.

The electronic device and equipment market, shown in blue, were level year

on year, accounting for 34%.

In the automobile market, displayed in green, sales related to EVs and

batteries progressed, increasing by 4 points to 30%.

In the semiconductor market, shown in gray, sales increased slightly reaching

11%, and the orange-colored “research institute” was level year on year at 8%.

“Other markets” at the very bottom includes various kinds of industries such

as chemistry, construction materials, food products, and cosmetics, and
accounted for 17%.




Sales by Region

Bl Sales in Japan increased, raising the domestic share, while overseas growth was driven
mainly by higher sales in North America.

FY2023 FY2024

Overseas sales ratio: 53.1% Overseas sales ratio: 51.9%

= North America

3,406 m Europe 2,919
5.5% China 4.3%
29,162 32,334

46.9% 1176 | tatan 48.1%
'y

# South Korea

19.6%
Southeast Asia & India

1,079 " Other O 1,136

® Japan )
807 2,630 1.7% 1,074 -/ 3,975 1.7%

1.3% 3,359 4.2% 1.6% 59% 2959

5.4% 4.4%

Total: ¥62,126 million Total: ¥67,288 million
Overseas sales: ¥32,964 million Overseas sales: ¥34,953 million
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Next, I will explain net sales by region. The overseas sales ratio was 51.9%, a
slight decline from the previous year.

In Japan, net sales increased as progress was made on recognizing sales related to
EVs and batteries, and percentage among net sales also increased.

In North America, the satellite communications field performed strongly, and both
sales and percentage among sales increased.

In Europe, sales and percentage among sales declined due to the economic
slowdown.

In China, net sales were mostly unchanged from the previous fiscal year and
percentage among sales decreased.

In Southeast Asia, net sales and percentage among sales increased.




Main Initiatives for ESG in FY2024

M E (Environment)

Promote global warming countermeasures and biodiversity conservation activities

under the 8th Medium-Term Plan on the Environment (FY2022-2025)

* Launch environmentally friendly products, including constant temperature and
humidity chambers using low-GWP refrigerants

* Hold three tree-planting events under the ESPEC’s 50-Year Forest initiative by April
2024, planting a total of 12,000 trees

M S (Society)

* Expand educational programs, develop next-generation executive talent, and design a
new personnel evaluation system

* Conduct training sessions and company-wide events to deepen understanding of the
corporate philosophy

* Conduct engagement surveys, formulate and implement action plans through
executive officers and division heads

B G (Governance)

* Enhance internal control system of the whole Group
¢ Establish Sustainable Procurement Guidelines

ESPEC CORP.

The main initiatives for ESG in FY2024 are as seen here.




Basic Policy on Dividends and Results

BRSO 0 QA NI SR * May 15, 2025, announced revision to the Basic Policy on Dividends (p. 44)

In addition to a dividend payout ratio of 30%, we will add dividends with 1/3 of the excess funds as a baseline.

While reflecting a necessary level of internal reserves, we flexibly implement acquisition of treasury shares.

*We will maintain stable dividends of ¥20 per year regardless of profit levels but will conduct a reevaluation in the event that we record a loss for two
consecutive periods.

Dividend per Share and Dividend Payout Ratio/Total Return Ratio

For FY2024, year-end dividend increased by ¥15 from initial forecast (announced on March 7, 2025),
(Yen) with the annual dividend expected to be ¥95

120 1 Interim © Year-end 95
100 - " 3
80 - - 68 68 69 s
58 60
60 51 60
36 50
40 | 13 46 46 » i 45
] 24
2 20 22 22 24 25 ¥
18
0 12 10 )
Dividend payout 16 17 18 19 20 21 22 23 24 (FY)
ratio: 36.8% 40.1% 36.2% 55.2% 59.4% 70.7% 45.9% 33.0% 34.5%
Total return ratio:  36,8% 40.1% 36.2% 55.2% 59.4% 126.9% 78.9% 33.0% 34.5%

(Underlined sections indicate share repurchases by the Company)

*1. Includes a dividend of ¥2 (interim dividend of ¥1 and year-end dividend of ¥1) to commemorate the 70th anniversary of our foundation in FY2017.
*2. FY2018 was an irregular 15-month fiscal period for overseas consolidated subsidiaries. The dividend payout ratio for a 12-month period is 39% (reference).
*3. Includes a dividend of ¥4 (interim dividend of ¥2 and year-end dividend of ¥2) to commemorate the 75th anniversary of our foundation in FY2022.
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Here we have the dividend results for this fiscal year.

In FY2024, the year-end dividend forecast has been increased by ¥15 from the
initial plan, for a planned annual dividend of ¥95.

On May 15 we announced revision to the Basic Policy on Dividends. Details will
be provided later.




TOPICS 1

Start of “Aichi Next-Generation Mobility Test Lab” service
Responding to testing demand for automotive batteries and EV/automation modules

B Aichi xEV Battery Safety Test &
Certification Center

H Toyota Test Center
* Expanded functions of the Toyota Testing Center, the

) Company’s largest integrated test center (service
*Opened in February 2025 as one of Japan’s largest began in April 2025)

dedicated automotive battery testing facilities .

) ) ) * Supports the larger size of test samples such as

* Equipped with state-of-the-art testing systems to e-Axles, PCUs, and ECUs

support larger and higher-capacity automotive .

batteries * Newly enhanced services to recreate usage

) . environments for EV/automation modules under

* Supports various testing standards such as the UN operating conditions for evaluation and measurement

ECE-R100 regulation for safety testing

T =

Aichi XEV Battery Safety Test & Certification Center Toyota Test Center (Toyota City, Aichi Pref.)
(Tokoname City, Aichi Pref.)
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Next, I will talk about TOPICS. In February of this year, we opened the “Aichi
Next-Generation Mobility Test Lab.”

We will strengthen our laboratory testing services for automotive batteries and
EV/automation modules.



TOPICS 2

Responding to testing demand in Al and
autonomous driving fields
Rapid-Rate Thermal Cycle Chamber

Launched low temperature (& humidity) chambers
Platinous J Series ECO Type with low-GWP refrigerant

* In April 2025, a high-performance model capable * In November 2024, launched the ECO Type in the
of controlling specimen temperature at 20 K/min

was added to the lineup of rapid-rate thermal cycle Platinous J Series, the global standard model for

chambers environmental test chambers

* Complies with international standards such as * Proprietary refrigeration technology reduces power
semiconductor package reliability test standards consumption by up to 70% compared to conventional models,
and standards for electronics and automotive contributing to the reduction of greenhouse gas emissions by
markets, and comes standard with low-GWP* adopting low-GWP* refrigerant “R-449A”

refrigerant “R-449A”

Rapid-Rate Thermal Cycle Chamber (TCC-151W-20) low temperature (& humidity) chambers
Platinous J Series ECO Type

* Metric for expressing the warming potential of greenhouse gases relative to carbon dioxide. The smaller the value, the lower the environmental impact.

ESPEC CORP. 19

As for new products, we launched a rapid-rate thermal cycle chamber designed to
meet testing needs in the Al and autonomous driving fields, as well as a
temperature and humidity chamber equipped with a low-GWP refrigerant.




TOPICS 3

First domestic launch by COSMOPIA
HIGHTECH of a rapid temperature change
device using low-GWP refrigerant

-70°C Ultra-Low Temperature Shock Freezer
for delicious rapid freezing

* In April 2025, launched the “Ultra-Low Temperature * In October 2024, COSMOPIA HIGHTECH, part of
Shock Freezer” capable of freezing food rapidly at our Group, launched the first domestic rapid
-70°C, preserving freshness even for perishable items temperature change device equipped with low-GWP*
* Enables freezing in a low airflow environment, refrigerant “R-473A
preventing food from drying out, and allows a * Complies with international test standards and
seamless process from freezing to thawing and contributes to the reduction of greenhouse gas
reheating in a single unit emissions

Rapid Temperature Change Device Premium Excellent Series

Ultra-Low Temperature Shock Freezer (EC-28PXHH)

The smaller the value, the lower the environmental impact.
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We also released new products in the food machinery sector, as you can see, and

new products utilizing the freezing technology of our subsidiary, COSMOPIA
HIGHTECH.

* Metric for expressing the warming potential of greenhouse gases relative to carbon dioxide.

20




External Recognition

4 M FTSEBlossom
Japan Sector
Relative Index

Bl ESG-Related Evaluations ¢

* Included in the ESG index “FTSE Blossom Japan Sector Relative Index”

*Rated “B” score for the fifth consecutive year in the CDP Climate Change )
Survey, “B- score for Water Security CDP

Selected as Supplier Engagement Leader for two consecutive years, the Top ACDP EEEEEEE‘;;‘;

Rank in the Supplier Engagement Ratings o —

* Selected for the second consecutive year as an Asia-Pacific Climate Leader by 2024
the Financial Times in the UK and German data provider Statista

*Received a 3.5-star rating in the NIKKEI Sustainable Management Survey,

o NIKKEI
SDGs Edition
. - . Smart Work
*Received a 3-star rating in the NIKKEI Sustainable Management Survey, J025
Smart Work Edition
. . t(‘nm:?‘ﬁm..,m..) corporate Websites;
H IR Website Evaluations ] 20

i Nikko Investor Relations CoLtd
All Markets Ranking in Japan

*Selected as a Commendation Award of the Internet IR Award of Daiwa IR

*Selected as a “GRADE AAA” company website in the Nikko Investor Relations’
All-Japanese Listed Companies’ Website Ranking

» Awarded a Bronze Prize in the Gomez IR Website Ranking 2024
(17" in its industry)

ESG

» Awarded as an excellent company in the Gomez ESG Website Ranking
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Next, with regard to external evaluations, we have received recognition from the
institutions shown here.

That concludes the explanation of our full-year results for FY2024.




Medium-Term Management Plan

PROGRESSIVE PLUS 2027

Implementation period: FY2025-2027

ESPEC CORP.
I am Satoshi Arata, Representative Director and President.

Now, I would like to explain our new medium-term management plan
PROGRESSIVE PLUS 2027, which began this fiscal year.




Impact of and Response to U.S. Reciprocal Tariff Policies

* The Company has a subsidiary in the U.S., with over 80% of production
conducted locally. Exports from Japan account for only a few percent of
consolidated net sales, and there is little trade between the U.S. and China.
Therefore, the direct impact is minimal.

* As an indirect impact, investment may be restrained due to a global economic
slowdown, but investment in advanced technology development is expected
to continue.

* The Company will continue to closely monitor the business impact and
respond appropriately by leveraging the global capabilities of the ESPEC
Group, including production bases in the U.S., China, and Japan, and service
functions in Southeast Asia.
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First of all, I will explain about the impact of and response to U.S. reciprocal
tariff policies.

The Company has a subsidiary in the U.S., with a high local production ratio, and
there is little trade between the U.S. and China, so we believe the direct impact is
minimal.

As an indirect impact, investment may be restrained due to a global economic
slowdown, but investment in advanced technology development is expected to
continue. We will continue to closely monitor any business impact and respond
appropriately by leveraging our global comprehensive capabilities.




Early Achievement

ESPEC CORP.

ESPEC Vision
2025

Corporate Vision

*ESPEC, a company integrating

"environment" on a global scale
= A company that contributes to
safety / peace of mind in cutting-
edge technology
company full of
creativity and vitality

Implemented a Medium-Term Management Plan divided into four-year stages (Stage I to III) in
working toward the realization of ESPEC Vision 2025.
The Stage III plan, “PROGRESSIVE PLAN 2025,” achieved its targets in FY2024, one year
ahead of schedule.
Stage 111
Stage | Stage 11
Medium-Ter;ﬁ Mcdium—Tcr;{
I’ Management Plan y Management Plan
| PROGRESSIVE | PROGRESSIVE
| PLAN 2017 PLAN 2021
FY2014-2017 FY2018-2021
FY2025 FY2024
Medium-Term Targets Results
Net sales ¥65.0 billion ~ ¥67.2 billion
Operating profit ¥7.5 billion ¥7.5 billion
Operating profit Ratio 11.5% 11.2%
ROE 10.0% or more 11.0%

Let me now review the previous medium-term management plan. Our Company

achieved the goals of the PROGRESSIVE PLAN 2025 one year ahead of schedule, in

FY2024.




PROGRESSIVE PLAN 2025

Targets and Results

Stage | Stage 11
PROGRESSIVE PLAN 2017 PROGRESSIVE PLAN 2021
(Millions of yen)
mm Net sales 65.000
B Operating profit 67,288 ’
. 62,126
Profit ratio
50,580 52,892
44,069 47.060)
. 42,443
30035 39,507 smees S
33,661
. I I 11.5%
104% [l i56°0//°) 0.6% [M12%
o, O0% 8.2% 7 M8.s% 8.3%
5,827 6.7% o 7,526 7,500
o3 352 o s WGk W) I e W asee OS5 M
= = Hm =" A= i
(FY) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Medium-Term
ROE (%): Target:
6.3 6.8 6.1 8.6 10.5(9.9) 6.6 4.5 4.2 7.2 10.0 11.0  10% or more

* FY2018 was an irregular 15-month fiscal period for overseas consolidated subsidiaries. “( )” figures showing values based on a 12-month accounting period.

ESPEC CORP.

The transition from Stage I to Stage III of our past medium-term management

plans is as shown here.
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PROGRESSIVE PLAN 2025 Results and Challenges

Strategy SN gt Clriltgss

« Orders received for development and production applications in the EV and
battery sectors
Equipment Business « Improved domestic competitiveness of customized products
« Expand new products for advanced technology fields
« Acquisition of refrigeration control technology through M&A

* Expanded preventative maintenance services

Service Business * Growing demand for EV battery safety testing (opening of Aichi

Next-Generation Mobility Test Lab and expansion of testing facilities in « Targets achieved by capturing testing
Tochigi) demand in the EV and battery sectors,
responding to procurement difficulties,
* China: Secured profits by strengthening activities in the EV and IoT sectors implementing price increases, and

« South Korea: Expanded orders from global companies and laboratory testing enhancing production capacity
Global institutions
* North America: Expanded orders in the automotive and satellite * On the other hand, challenges remain
communications sectors in improving quality for sustainable
growth, such as enhancing added
value, increasing manufacturing

« Expanded contract measurement services for semiconductors and launched 4 h
efficiency, and strengthening human

New Business .
new food machinery products

capital
Manufacturing Innovation . . .
& « Increased domestic production capacity
and DX
Organizational Development  « Expanded educational programs and developed next-generation executive
Human Resource talent
Development * Improved engagement
Management Foundation « Strengthened Group governance
Strengthening « Execution of the Medium-Term Environmental Plan
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These are the results and challenges from the previous plan.

During the prior medium-term management plan, we captured testing demand in
the EV and battery sectors and responded to changes in the business environment,
such as procurement difficulties, price increases, and production capacity
expansion, enabling us to achieve our goals.

On the other hand, we recognize that challenges remain in improving quality for
sustainable growth, such as enhancing products’ added value, increasing
manufacturing efficiency, and strengthening human capital.




Recognition of the Operating Environment Toward 2027 (SWOT Analysis)

[Strengths] [Weaknesses]
-
g * Top shares (Global: 30%, Japan: 60% or more) * Decline in operational efficiency due to rapid
g *Brand strength in the environmental testing order expansion
8 industry * Product development aligned with advanced
E * Track record of long-term, continuous deliveries technology development
Lﬁ to global companies and strong trust * Delays in passing on technical skills due to
= * Extensive product lineup and customization labor shortages
g capabilities *Lag in DX
QL * Global production, sales, and service structure
E (Japan*, U.S.*, China*, South Korea*, Germany, Thailand, and

Vietnam) * Presence of production functions

% [Opportunities] [Threats]

= * Growing global demand for testing due to * Global economic slowdown caused by U.S.-

g ongoing development in advanced technologies China tensions

E such as Al semiconductors, autonomous driving, * Intensifying price competition with Chinese and
[f] and satellite communications Taiwanese companies

- * Increase in outsourcing of testing operations and «Slowdown in investments in EVs and batteries
g equipment management due to labor shortages «Tichtenine of environmental reculation

5 and increasing complexity of testing & .e g0 .e vironme .egu . ons

= * Soaring material costs due to inflation

e
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Here is our view of the environment as we look toward FY2027.

Internally, we see our strengths as our brand power and top market share in the
environmental test chambers industry, track record of long term and trust with
global companies, extensive product lineup, and global structure.

On the other hand, we recognize weaknesses such as declined operational
efficiency due to the need to respond to a rapid order expansion, as well as delays
in product development and the transfer of technology and skills.

Externally, we see opportunities in the continued global development of advanced
technologies such as Al semiconductors and autonomous driving, as well as the
growing trend of outsourcing testing due to labor shortages.

Threats include concerns about a global economic downturn resulting from U.S.-
China tensions, competition from Chinese and Taiwanese companies, and the
potential deceleration of investment in EV batteries.




PROGRESSIVE PLUS 2027 Basic Policy and Targets

Establishing a lean, sustainable, and
highly profitable earnings model

Aiming to continuously increase our value as a corporate group by
becoming a “lean enterprise,” which we will achieve through quality
improvements and profit growth.

B Target markets: Al semiconductors, autonomous driving, satellite communications

B Medium-term target for FY2027: Net sales ¥70 billion
Operating profit ¥10.5 billion

[Operating profit ratio  15.0% ]
Profit ¥7.6 billion
(ROE_12.0% or more]

* Expected rate (U.S. dollars) ¥145
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Based on this understanding, we formulated a new medium-term management
plan, PROGRESSIVE PLUS 2027, as a three-year period with a long-term
outlook toward the next ten years.

Establishing a lean, sustainable, and highly profitable earnings model is our
basic policy.

Over the next three years, we will shift toward improving quality and transform
into a leaner and stronger organization.

By improving quality, we mean improving all internal capabilities, including
ESPEC’s management capabilities, product strength, technical capabilities,
manufacturing capabilities, customer proposal capabilities, and human resource
capabilities.

Our specific medium-term targets are as shown, with particular focus on
achieving an “operating profit ratio of 15%” and “ROE of 12% or more”.




PROGRESSIVE PLUS 2027 Three Strategies

To enhance corporate value, the Company will execute business strategies, financial
capital strategies, and non-financial strategies, along with proactive growth
investments and shareholder returns.

Increase Corporate Value

e

1. Business 2. Financial Capital 3. Non-financial
Strategies Strategies Strategies

*Equipment Business *Financial capital strategy *Human capital

strategy IR strategy *Environment
*Global strategy *Group governance
*Monozukuri

(manufacturing) strategy
*Service Business strategy
*New business strategy
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To enhance corporate value, we will execute growth investments and shareholder
returns by advancing the three strategies shown here: business strategy, financial
capital strategy, and non-financial strategy.




PROGRESSIVE PLUS 2027 Positioning

A three-year period looking ahead to the next decade, aiming for an operating
profit ratio of 15% Laying the foundation for further growth

mmmm Net sales (Millions of yen) hree years of profit growth ESPEC Vision

mmm Operating profit

Profit ratio 68,000 70,000 2035

(under formulation)

A 4

2021 2022 2023 2024 2025 2027 (FY)

ESPEC CORP.

PROGRESSIVE PLUS 2027 is positioned as a bridge to our long-term vision
currently under development for 2035.

This is a three-year period of profit growth in which we aim to meet the
challenging target of a 15% operating profit ratio.
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Target Markets

* Expected slowdown in investments in EVs and batteries

» Al semiconductors, autonomous driving, and satellite communications, where
testing demand is expected to increase with the practical application of
advanced technologies, will be the target markets

B Targeted advanced technology fields and the value provided by ESPEC
“Ensuring quality such as high reliability and durability for the practical
application of advanced technologies”

Al Semiconductors | Contributing to solving technical challenges associated
with higher integration of semiconductors and

L. performance improvements in sensors used in
Autonomous Driving | autonomous driving

} Supporting the development of commercial satellite
Satel,hte ) communications in the U.S.

Communications Supporting the development of small satellite

communications by private companies in Japan
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Next, I will talk about target markets.

The EV and battery-related investments that have driven our business until now are
expected to level off and decelerate. To offset this, we will target the Al
semiconductors, autonomous driving, and satellite communications markets.

These markets are expected to see growing demand for testing as advanced
technologies move toward practical application. Moreover, these electronics
markets, where we already have a strong delivery record, represent a significant
market for us, on par with the automotive sector.

In these advanced technology fields, the value ESPEC offers lies in “ensuring
quality such as high reliability and durability for the practical application of
advanced technologies.”

In the Al semiconductors and autonomous driving fields, we will contribute to
solving technical challenges associated with higher integration of semiconductors
and performance improvements in sensors used in autonomous driving.

In the satellite communications field, we will support development efforts for
commercial satellite communications in the U.S. and small satellite communications
by private companies in Japan.



Testing Demand in the AI Semiconductor and Server Market

(10 billion dollars)

As generative Al spreads across society, development is 149 1304
accelerating in advanced technology fields such as 120 107.9
semiconductors, data centers, storage, electronic 100 89.7
components, and electronic materials. 80 72.8

With growing data transmission volumes and faster 60 00 4.3

speeds, Al semiconductors are becoming more high- 40 517 304 I

performance and densely integrated. As a result, a high 20 137 I I

level of reliability as digital infrastructure is required, o W I

and demand fOI' Various testing SCI'ViCCS iS eXpeCted to 2024 2025 2026 2027 2028 2029 2030 2031 2032
increase. <Trends in the Global AI Market Size>

Source: Ministry of Internal Affairs and
. Communications, 2024 White Paper on
<Market Challenges and Testing Demand> Information and Communications

e semiconducors | et Componens | Feonic Mot
ST (GPU, Memory, Logic) 2 S iERRiED
S Connectors) Insulators)

Market High heat generation (heat dissipation measures), fine wiring, 3D packaging, package reliability
Challenges  (thermal shock)

Reliability evaluation

Durability Screening (inspection) Quality evaluation Material characteristic
Testing (environmental Reliability evaluation Reliability evaluation evaluation
Demand  resistance) evaluation Package bondability Electrical characteristic Thermal processing
Reliability evaluation evaluation evaluation (insulating film
formation)
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In the Al semiconductors and server markets, as generative Al spreads across
society, we expect development to accelerate even further in advanced technology
fields such as semiconductors, data centers, storage, electronic components, and
electronic materials.

Additionally, with growing data transmission volumes and faster speeds, Al
semiconductors are becoming more high-performance and densely integrated. As
a result, a high level of reliability as digital infrastructure is required, and we
expect demand for various tests to increase.




Testing Demand in Autonomous Driving Market

Active development by automotive manufacturers aiming for
vehicle electrification and intelligence, including software-
defined vehicles (SDVs*).

In sensors used in autonomous driving, such as integrated
ECUs, onboard camera modules, and LiDAR, which are
critical electronic devices tied to human safety, demand for
testing aimed at ensuring higher reliability and durability is
expected to increase.

1.1

(Billions of units)

LiDAR

Sensing
cameras

Surround
cameras

2020 2040

* SDV: Software Defined Vehicle <Sensor Units Installed in Autonomous Vehicles>

Source: Ministry of Economy, Trade and Industry —
Manufacturing Industries Bureau, Market Size

<Market Challenges and Testing Demand> Projections

I -ated ECU Modules for Autonomous Driving | Sensing Devices
ntegrate e (E.g., Onboard Camera Modules) | (E.g., Image Sensors, LIDAR)

Market Adaptation to diverse weather conditions such as climate change, improved recognition and
Challenges processing capabilities in autonomous driving systems, improved precision and reliability of
sensors

Durability (environmental  Certification testing (standards

Testin resistance) evaluation compliance testing) Sty (sesian)
D gd Reliability evaluation Durability (environmental eening (Inspech
eman . . Reliability evaluation
Thermal management resistance) evaluation
evaluation Reliability evaluation
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In the autonomous driving market, we expect active development by automotive
manufacturers aiming for vehicle electrification and intelligence, including
software-defined vehicles (SDVs).

w

In sensors used in autonomous driving, such as integrated ECUs, onboard camera

modules, and LiDAR, which are critical electronic devices tied to human safety,
testing aimed at ensuring higher reliability and durability will be necessary.




Testing Demand in the Satellite Communications Market

(100 million yen)
Targeting the commercial satellite communications

technologies under development by private companies in the
U.S. and Japan.
Use and adaptation of consumer-grade components is expected s b 2

sane o
1
to increase since satellite communications play a vital role in I l I I l I I

bridging the digital divide and serving as emergency
communications infrastructure during disasters. As satellite
communication technologies move toward practical :
implementation, testing demand is expected to grow to ensure — e -

durabi]ity and reliabi]ity under extreme conditions. <Domestic Satellite Communications Services Market Size Trends>

Source: Yano Research Institute Ltd. Research Material

<Market Challenges and Testing Demand>

Satellites Satellite-Mounted Equipment Satellite-Mounted Components
Low Earth Orbit (LEO) (Power Supply, Communications, | (Semiconductors, Solar Panels,

Satellites Attitude Control) Batteries)

Ensure reliability capable of long-term use (approximately 15 years) under harsh space

Market . o . - .
Chaﬁfmeges environments (temperature, vibration, pressure, shock), and to achieve lower satellite manufacturing

costs

T T Durability (environmental Screening (inspection)
Testing resis tancey) evaluation resistance) evaluation Reliability evaluation
Demand L g Reliability evaluation Electrical and material

Long-life testing characteristic evaluation
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In the satellite communications market, the commercial satellite communications
technologies under development by private companies in the U.S. and Japan will be
our target.

Use and adaptation of consumer-grade components is expected to increase since
satellite communications play a vital role in bridging the digital divide and serving
as emergency communications infrastructure during disasters.

As satellite communication technologies move toward practical implementation,
testing demand is expected to grow to ensure durability and reliability under extreme
conditions.

As described above, since Al semiconductors and satellite communications relate to
“social infrastructure,” and the autonomous driving market concerns “human
safety,” there is a growing need for various types of testing. We believe this will
further expand our business opportunities.

We aim to contribute to society’s “safety and security” and the “assurance of
reliability” through our environmental testing business.



Image of Achieving the FY2027 Operating Profit Target

*Offset the slowdown in investment for EVs and batteries by capturing demand in the fields of Al
semiconductors, autonomous driving, and satellite communications

*Improve gross profit margin through enhanced product value and more efficient manufacturing,
especially environmental test chambers, in the Equipment Business

*Expand operating profit in the Services Business, mainly through increased sales from laboratory
testing services

mm Operating profit (Billions of yen)

Profit ratio 10.5
’ FY2024: ¥7.5 billion
— FY2027: ¥10.5 billion +¥3.0 billion
75 15.0%
M Increase Factors
11.2% (1) Increase of the gross profit by the increase of
the net sales: approx. ¥1.0 billion
(2) Increase of the gross profit by the improvement of
cost of sales ratio: approx. ¥3.0 billion
M Decrease Factors
Increase of SG&A: approx. -¥1.0 billion
FY2024 FY2027
Results Target
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This is our image of achieving the FY2027 operating profit target of ¥10.5 billion.

We will offset the slowdown in investment for EVs and batteries by capturing
demand in the fields of Al semiconductors, autonomous driving, and satellite
communications.

We will also improve gross profit margin through enhanced product value and more
efficient manufacturing, especially environmental test chambers, in the Equipment
Business.

As for the Service Business, we will expand operating profit, mainly through
increased sales from laboratory testing services.

We plan to increase operating profit by ¥3.0 billion from ¥7.5 billion in FY2024 to
¥10.5 billion in FY2027.

While we expect SG&A to rise by about ¥1.0 billion, we aim to boost profit by
roughly ¥4.0 billion through sales growth and improved gross profit margins,
resulting in a net increase in operating profit of ¥3.0 billion.



Medium-Term Management Targets by Business Segment

(Millions of yen)

Equipment Business 57,507 58,550 +1.8%

Service Business 8,425 10,200 +21.1%

Net sales Other Business 1,758 1,800 +2.4%
Elimination -403 -550 -

 Tol 67,288 70,000 +4.0%

6,610 8,910 +34.8%

Equipment Business

11.5% 15.2% +3.7 pt
Service Business L= 50 S
. 9.4% 14.7% +5.3 pt
Operating

profit . 126 90 -29.0%
Profit Ratio Other Business 72% 5.0% 2.2 pt
Elimination -4 0 -

7,526 10,500 o
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Targets by business segment can be seen here.




1-1. Equipment Business Strategy

Medium-Term Management Targets

mmm Net sales (Millions of yen)

) *In environmental test chambers, compensate for
mmm QOperating profit

Profit ratio the slowdown in investment related to EVs and
58,550 . . . .
2% batteries by capturing testing demand in target

57,507

markets through a wide-ranging product lineup,
' 15.2% strong customization capabilities, and new product
+3.7pt development, thereby maintaining high sales

levels

11.5% . .
’ *Expand R&D investment to capture new testing
needs and focus on expanding the product lineup
8,910 * Aim for a 35% increase in operating profit and
+35% a profit ratio of 15% or higher by improving gross
6,610 profit margin through enhancing product value
and manufacturing efficiency
FY2024 FY2027
Results Target
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As for the Equipment Business strategy, especially in environmental test
chambers, we will compensate for the slowdown in investment related to EVs
and batteries by capturing testing demand in target markets through a wide-
ranging product lineup, strong customization capabilities, and new product
development, thereby maintaining high sales levels.

We will also expand R&D investment to capture new testing needs and focus on
expanding the product lineup.

We will aim for a 35% increase in operating profit and a profit ratio of 15% or
higher by improving gross profit margin through enhancing product value and
manufacturing efficiency.




1-2. Global Strategy

Leverage the Group’s overall strengths to establish competitive advantages in each region

B Target Markets by Region

 Semiconductors

* Automobiles + Communications

 Semiconductors

* Communications
* Al semiconductors

India

* Automobiles
» Communications

« Satellite

communications
* Semiconductors
* Automobiles

* Al semiconductors
* Electronic components
and devices

» Communications
* Automobiles » Communications
* Autonomous driving| | ¢ Al semiconductors

* Autonomous driving
« Satellite communications

. Regions focused on improving profit ratios
Regions targeting sales expansion

. Regions aiming to capture demand in advanced technology fields
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As for the global strategy, we will position Japan, the U.S., and China as regions
focused on improving profitability; India, South Korea, and ASEAN as regions
aimed at expanding sales; and Europe and Taiwan as regions targeting demand in
advanced technology fields. We will pursue initiatives leveraging the
comprehensive strengths of the Group.




1-3. Monozukuri (manufacturing) Strategy

Proactively driving labor-saving and automation at the Fukuchiyama Plant
(Kyoto Pref.) by leveraging Al and IoT to enhance manufacturing efficiency

» Optimization of the value chain by connecting all processes through digital
technologies

* Shortening product lead times by expanding in-house production

* Renovation into a factory that maximizes human potential through DX

B Value Chain Optimization Through Process Reform

Procurement/ Manufac-

Quotation/Order Engineering turing
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As for the manufacturing strategy, we will proactively drive labor-saving and
automation at Kyoto Prefecture’s Fukuchiyama Plant by leveraging Al and 10T to
enhance manufacturing efficiency.

Specifically, we will optimize the value chain by connecting all processes
through digital technologies.

We will also work to shorten product lead times by expanding in-house
production.

Furthermore, we will renovate into a factory that maximizes human potential
through DX.

By doing so, we will enhance production efficiency and increase our gross profit
margin.



1-4. Service Business Strategy

Medium-Term Management Targets

Nt sales (Millions of yen) * In laboratory testing services, expand sales
- gne:‘inf profit 10,200 centering on the “Aichi Next-Generation
rofit ratio oqe .
+21% Mobility Test Lab,” opened in February
2025

8,425 14.7%
+53pt | o In after-sales service, enhance services such
as remote monitoring of equipment using IT

and digital technologies to improve

9.4% .-
profitability
1,500 * In overall Service Business, aim to increase
+89% operating profit by growing sales by 21%
793 and achieving a profit ratio of 14.7%
FY2024 FY2027
Results Target
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As for the Service Business strategy, in the laboratory testing services, we expect
continued development investment in the EV and battery fields within Japan. We
aim to grow revenues centered on the Aichi Next-Generation Mobility Test Lab,
which opened in February 2025.

In the after-sales service, the trend toward outsourcing equipment maintenance is
expected to strengthen due to the declining labor population. At the same time,
there is a shift from repair services to preventive maintenance services such as
inspections, calibrations, and maintenance contracts.

By utilizing IT and digital technologies, we will expand services such as remote
monitoring of equipment and improve profitability through high-quality services
that address customer challenges.

We will aim to increase operating profit by growing sales by 21% and achieving an
operating profit ratio of 14.7%.




1-5. New Business Strategy

Creation of new businesses to serve as future revenue pillars

B Expansion of thermal solution services (commissioned thermal measurement and
CAE analysis services)
Contribute to shortening customers’ development timelines
Support improved accuracy in thermal design and thermal analysis CAE* for semiconductor
packages, mounted substrates, etc., in advanced technology fields such as Al semiconductors
and autonomous driving

Thermal Dependent Warpage Measurement System Thermal Image Analysis System

* CAE (Computer Aided Engineering) refers to technologies that support product design and development using computers
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Furthermore, we will create new businesses to serve as future revenue pillars.

Specifically, we will work to expand thermal solution services related to CAE.

CAE refers to technologies that support product design and development using
computers.

Through the provision of thermal dependent warpage measurement systems,
thermal image analysis systems, and commissioned measurement services, we
will contribute to improving CAE accuracy and shortening our customers’
development timelines.




2-1. Financial Capital Strategy

Proactively allocate cash generated over three years to growth investments and
shareholder returns

B Implement shareholder returns with a total return ratio of 50% (cumulative over 3 years)
or more through dividends and share purchases by the Company

Growth Growth investments etc.
investments *Strategic and regular investments
etc. — over three years
Operating cash Approx. *Internal reserves for the next
flow ¥10 billion Medium-Term Management Plan
¥20 billion -
and up .
Dlgllgigds Total return ratio of 50% or more
purchases by (cumulative over 3 years)
the Company — <Dividend payout ratio of 40% or
Approx. more
¥10 billion *Share purchases by the Company

Cash in Cash out
[Cash Allocation Image]
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Next, as for the financial capital strategy, during the period of this medium-term
management plan, our cash allocation policy is to generate cash through
improved profit ratio and more efficient use of total assets, and proactively
allocate cash generated over three years to growth investments and shareholder
returns.

For shareholder returns, we plan to return more than 50% of total return ratio
cumulatively over the three years.




2-2. Investment Plans

FY2022-2024 (3 years) FY2025-2027 (3 years) Growth Rate
Results Plans Over 3 Years

(Regular ¥3.5 billion ¥2.5 billion -29%

trategic ¥6.0 billion ¥7,0 billion +17%

Total Growth ¥9.5 billion ¥9.5 billion _

R&D Expenses ¥3.6 billion ¥4.8 billion +33%

[ducation ¥360 million ¥430 million +19%
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We plan to invest ¥9.5 billion for growth, the same level as the previous medium-
term management plan.

As the main investment to improve production efficiency, we will reform
production facilities at the Fukuchiyama Plant and carry out renovations.

We will also enhance our global bases and renew our core systems.

We plan to significantly increase our R&D expenses.

We also plan to increase investment in employee education by 1.2 times.




2-3. Shareholder Return Policy

Disclosed on May 15, 2025

With the formulation of the Medium-Term Management Plan PROGRESSIVE PLUS 2027, the
basic policy on dividends was revised and the name of the policy was changed to clarify the
policy of strengthening shareholder returns, not only through dividends but also including
acquisition of treasury shares.

Shareholder Return Policy

* The Company recognizes that the return of profits to shareholders is an important
management priority, and that constantly raising enterprise value is the key element in
ensuring improved shareholder returns. Accordingly, the Company’s basic policy is to
determine return of profits to shareholders in consideration of continuity and the consolidated
dividend payout ratio.

* Specifically, we have decided on a consolidated dividend payout ratio of 40% or more and
will be purchasing treasury shares in a flexible manner.

* During the period of the Medium-Term Management Plan PROGRESSIVE PLUS 2027
(FY2025-2027), we will ensure a total return ratio of 50% or more, cumulative over three
years, and will not reduce dividends.
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With the formulation of the medium-term management plan, the Company revised

the basic policy on dividends to clarify the policy of strengthening shareholder
returns.

Specifically, we have raised our dividend payout ratio from the conventional 30%

to 40% and will flexibly conduct acquisitions of treasury shares.

In the period of this medium-term management plan, we clearly state that we will

maintain a total return ratio of 50% or more cumulative over the three years and
will not reduce dividends.



2-4. Management Conscious of Cost of Capital and Share Price

Disclosed on May 15, 2025

Under the Medium-Term Management Plan PROGRESSIVE PLUS 2027
ROE target is raised from 10% to 12% or higher, and initiatives are strengthened

Policies

+ Aim to achieve (net sales of ¥70.0 billion, operating profit of ¥10.5 billion, an operating profit
ratio of 15.0%, profit of ¥7.6 billion and ROE of 12.0% or more) under the Medium-Term
Management Plan 2027

* Generate cash through improvement of the profit ratio and optimization of total assets

+ Carry out growth investment and shareholder returns proactively based on the three-year cash
allocation

Main Initiatives

(1) Increase profitability Implement a growth strategy targeting the Al semiconductors,
autonomous driving, and satellite communications fields,
strengthen profitability

(2) Financial strategies Optimize inventories and reduce trade receivable, and return profits
Shareholder returns based on the Shareholder Return Policy
(3) Enhance IR activities Enhance dialogue with shareholders and investors to raise stock

market assessments and strengthen management
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On May 15, we announced an update to our initiatives to achieve management
conscious of cost of capital and share price.

We raised our ROE target to 12% or higher, and will strengthen initiatives.




. .
3. Non-financial Strategies (ESG)
. Main Initiatives Medium-Term Management Plan Targets
-
% * Promote global warming prevention and biodiversity o
=) conservation under the 8th Medium-term Plan on the ~ * Greenhouse gas emissions (compared to FY2019)
§ Environment (FY2022-2025) Scope 1+2: 55% reduction in FY2025, 60% reduction in FY2030
E * Formulate the 8th Medium-term Plan on the Scope 3: 10% reduction in FY2025, 30% reduction in FY2030
m Environment Plus IT (FY2026-2027)
Strengthening human capital
= | ° Talent acquisition and development * Ratio of female managers: 20% or more
.§ * Promote open communication * Engagement survey: B score
o
8 « Create employee job satisfaction and improve * Promote employee health and assurance of safety
engagement « Introduction of stock compensation system
« Diversity & inclusion
® . . . .
g « Strengthen Group governance and risk management iiﬁ?:ytmmon of BCP and enhancement of information
<
g et * Penetration of the Group’s corporate philosophy, code of
% « Stable procurement and sustainability-oriented conduct, and code of ethics
O RRCERet * Formulate human rights policy
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In terms of our non-financial strategy, we plan to formulate the 8th Medium-Term
Plan on the Environment Plus II, covering FY2026 to FY2027, as part of our
environmental initiatives.

For human capital, we will enhance the capabilities of people and organizations,
which form the foundation of our management.

We will work on both talent acquisition and development while promoting open
communication to create employee job satisfaction and improve engagement.

We are also promoting diversity and inclusion. As of the latest update, the
percentage of female managers has reached 9.8%, nearly achieving the 10% target
set in the previous medium-term management plan.

In the new medium-term management plan, we have set a new target of 20% and
will continue our efforts.

In terms of governance, we will strengthen group governance and risk management.
We will also implement initiatives such as formulating a human rights policy and
preventing harassment.

We will continue to pursue stable procurement, sustainability-oriented procurement,
and ongoing improvements in product quality.



FY2025 Plan

ESPEC CORP.

Next, I will explain our FY2025 plan.

Y




Key Points of FY2025 Plan

* As the first year of the Medium-Term Management Plan PROGRESSIVE
PLUS 2027, implement growth strategies

* Execute growth investment (enhancing manufacturing efficiency and new
product development) and shareholder returns

* Orders received are expected to decline in investment related to EVs and
batteries (mainly for production), but demand in Al semiconductors,
autonomous driving, and satellite communications markets will be captured
to maintain a high level

* Aim to update record-high business performance by reducing order backlog
through shorter product lead times and improving profitability through cost
improvements and cost reductions

ESPEC CORP. 48

As for the key points of the FY2025 plan, we will implement growth strategies as
the first year of the Medium-Term Management Plan PROGRESSIVE PLUS 2027.

We expect orders received to decline in investment related to EVs and batteries, but
we plan to capture demand in Al semiconductors, autonomous driving, and satellite
communications markets to maintain a high level.

We will aim to update record-high business performance by reducing order backlog
through shorter product lead times and improving profitability through cost
improvements and cost reductions.



FY2025 Recognition of the Operating Environment

Although the global economic outlook is uncertain, investment in advanced technology
development will continue.

Japan: Investment related to EVs and batteries (mainly for production) is expected
to decline, but investment in Al semiconductors and autonomous driving
holds firm.

. China: Automotive-related investments are sluggish, but semiconductor-related
Environmental Test investments have potential.
Chambers - .
ASEAN: Investment related to EVs and batteries is sluggish.

North America: Satellite communications are strong, and investment related to Al
semiconductors is expected.

Equipment
Business

Europe: Weak performance due to the slowing European economy.
Energy Device Equipment Domestic charge-discharge testing chambers remain level year on year.
Semiconductor Equipment Investment related to memory is gradually recovering.

After-Sales Service . . .
After-sales service: Steady progress through expansion of maintenance contracts.

Laboratory Testing Services

sl Bty Gt Laboratory testing services: Brisk for EV battery safety testing.

Other Environmental Conservation | Although the previous year’s special demand related to the Expo has dissipated, plant
RIS Plant Production Systems factories remain steady.
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Here is our recognition of the operating environment.

Although the global economic outlook is uncertain, we expect investment in
advanced technology development to continue.

As for environmental test chambers, although demand in Japan for EV and
battery applications, mainly for production, is expected to decline, we anticipate
continued steady investment in Al semiconductors and autonomous driving.

In China, while automotive-related investment is expected to remain sluggish, we
see potential in the semiconductor sector.

In ASEAN, investment related to EVs and batteries is expected to be sluggish.

In North America, satellite communications are strong, and we expect investment
related to Al semiconductors.

In Europe we expect a continued weak performance due to the slowing European
economy.

For energy device equipment, we expect investments for domestic charge-
discharge testing chambers to remain level year on year.

With regard to semiconductor equipment, we expect to see a gradual recovery in
memory-related investment.

Laboratory testing services are expected to see favorable demand for safety
testing for EV batteries.




Forecasts for FY2025

67,514
67,288

23,987
35.6%

16,460
24.5%

7,526
11.2%

7,793
11.6%
6,003

8.9%

Basic Earnings per Share

(yen) 274.97
11.0%

33,500
31,000

11,500
37.1%

8,150
26.3%

3,350
10.8%

3,450
11.1%

2,500
8.1%

114.51

ESPEC CORP.

Next, I will explain our forecast for FY2025.

32,500
37,000

13,900
37.6%

8,750
23.6%

5,150
13.9%

5,200
14.1%

3,690
10.0%

169.02

66,000
68,000

25,400
37.4%

16,900
24.9%

8,500
12.5%

8,650
12.7%

6,190
9.1%

283.53

11.0%

We expect orders received to remain at a high level as seen here.

(Millions of yen)

-2.2%
+1.1%

+5.9%
+1.8 pt

+2.7%
+0.4 pt

+12.9%
+1.3 pt

+11.0%
+1.1 pt

+3.1%
+0.2 pt

+3.1%

10 pt

As for net sales, we are planning for ¥68 billion in FY2025, in line with FY2024
levels, supported by a robust backlog of orders and increased domestic production

capacity.

For operating profit, we aim for ¥8.5 billion, with a profit ratio of 12.5%, driven by
improved cost of sales ratios in the Equipment Business, such as enhanced
profitability of customized products, and by the expansion of the laboratory testing

services.




Segment Financial Forecasts

F Y2024

Orders Received 57,283

28,430

Equipment

Business 57,507 26,420
USINCSS A

6,610 2,910

| Orders Received| 8,532 4,520

e 8,425 4210
usiness [ oo-ooool.__.

793 490

_____________ 2,170 800

Other Business 1,758 600

126 -50

_____________ -472 -250

Elimination -403 -230

-4 0

67,514 33,500
_____________ 67,288 31,000
Operating profit 7 S 526 3’350
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Here are the segment financial forecasts.

In the Equipment Business, although order received is expected to decline slightly,

(Millions of yen)
FY2025 Forecasts

27,070 55,500 -3.1%
31,180 57,600 +0.2%
4,430 7,340 +11.0%
4,680 9,200 +7.8%
4,990 9,200 +9.2%
590 1,080 +36.0%
1,000 1,800 -17.1%
1,100 1,700 -3.3%
130 80 -36.9%
-250 -500 -
-270 -500 -
0 0 -
32,500 66,000 -2.2%
37,000 68,000 +1.1%
5,150 8,500 +12.9%
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net sales are projected to remain level year on year.
Operating profit is expected to grow mainly due to improved cost of sales ratios.

In the Service Business, we plan to expand our laboratory testing services, with a
resulting year-on-year increase in orders received and net sales.

We also aim to increase operating profit mainly through the effect of increased

revenuc.

Our forecast for the other businesses is as shown here.




FY2025 Assumed Exchange Rate

B Assumed Exchange Rate

FY2023 FY2024 FY2025
Full Year Results 1H Results Full Year Results Al:;lllmﬁi';eggn

U.S. dollar (yen) 144.59 152.77 152.62 145

Euro (yen) 156.74 166.05 163.87 160

Yuan (yen) 20.13 21.16 21.11 20

FY2025 exchange rate sensitivity * Impact of ¥1 depreciation (Millions of yen)

U.S. dollar +74 +11

Euro +15 +10

Yuan +518 +95
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Assumed exchange rate and exchange rate sensitivity are as shown here.

W
[\S]




FY2025 Investment Plans

(Millions of yen)

FY2024 FY2025 Forecasts

Full Year 1H 2H Full Year Year on Year
RENIE

-29.8%

Capital 3,690 920 1,670 2,590

Expenditures

Depreciation 1,716 960 1,030 1,990 +15.9%
R&D Expenses 1,343 1,010 820 1,830 +36.2%
Main investments Main R&D activities
* Enhancement of production * Expand product lineup in advanced technology
facilities at the Fukuchiyama Plant fields (Model changes and additions for
* Increased production capacity at mainstay products)
domestic subsidiaries * Expand environmentally friendly products such
(Office relocation) as low-GWP refrigerant
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Capital expenditures, depreciation, and R&D expenses are planned to support the
enhancement of production facilities at domestic plants and increased production

capacity at domestic subsidiaries.

We also plan to develop products for advanced technology fields as well as
environmentally friendly products.




Shareholder Return Policy and FY2025 Dividend Forecast

Shareholder Return Policy

Set the consolidated dividend payout ratio at 40% or more, and flexibly carry out acquisition
of treasury shares.

During the period of the Medium-Term Management Plan PROGRESSIVE PLUS 2027
(FY2025-2027), the total return ratio cumulative over the three-year period will be 50% or
more, and no dividend reductions will be made.

Dividend per Share and Dividend Payout Ratio/Total Return Ratio

For FY2025, we are forecasting an annual ¥115 and a dividend payout ratio of 40.6%.

(Forecast)
(Yen) 115
120 1 Interim 1 Year-end 95
100 - . *3
80 *! 68 68 69 s 70
58 60
60 - 36 51 60
46 50
40 38 46 n 2 3
20 | |24 35 45
0 12 20 22 22 10 18 24 25 |
Dividend 16 17 18 19 20 21 22 23 24 25 (FY)
payout ratio: 36.8% 40.1% 36.2% 552% 59.4% 70.7% 45.9% 33.0% 34.5% 40.6%
Total return ratio: 36.8% 40.1% 36.2% 55.2% 59.4% 126.9% 78.9% 33.0% 34.5%

(Underlined sections indicate share repurchases by the Company)
*1. Includes a dividend of ¥2 (interim dividend of ¥1 and year-end dividend of ¥1) to commemorate the 70th anniversary of our foundation in FY2017.
*2. FY2018 was an irregular 15-month fiscal period for overseas consolidated subsidiaries. The dividend payout ratio for a 12-month period is 39% (reference).
*3. Includes a dividend of ¥4 (interim dividend of ¥2 and year-end dividend of ¥2) to commemorate the 75th anniversary of our foundation in FY2022.
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As for the FY2025 dividend forecast, we plan an interim dividend of ¥45, a year-
end dividend of ¥70, and an annual dividend of ¥115.




Main Initiatives in FY2025

Equipment Business

* Shortening product lead times by digesting order backlog and expanding in-house
production

* Development and expanded sales of high value-added products that meet testing needs in
target markets
Service Business

After-sales service: Expansion of sales of the “super support service plan” and maintenance
contract services

Laboratory testing services: Expansion of sales at “Aichi Next-Generation Mobility Test Lab”

Area Strategy

Japan: Strengthen sales activities in the Al semiconductor and autonomous driving fields,
acquisition of replacement demand

U.S.: Expand sales in the satellite communications and Al semiconductors fields

China: Expand sales in advanced technology fields such as semiconductors and
communications
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Key initiatives for FY2025 include, in the Equipment Business, efforts to process
the existing order backlog, shorten product lead times through expanded in-house
production, and develop and expand sales of high-value-added products that meet
the testing needs of target markets.

In the Service Business, we aim to expand sales of the super support service plan
and maintenance contract services, as well as increase revenue from the Aichi
Next-Generation Mobility Test Lab.

Regarding area strategy, we will strengthen sales activities in target markets in
Japan, the U.S., and China.




FY2025 Main ESG Initiatives

M E (Environment)
* Promote the 8th Medium-Term Plan on the Environment (FY2022-2025)

* Global warming countermeasure:

Reduce CO, emissions in business activities such as change to low-GWP refrigerant

and manufacturing

* Biodiversity conservation activities:
Contribute through environmental conservation projects, promote conservation

activities through the management of “ESPEC’s 50-Year Forest”

M S (Society)
* Development of human capital strategy, human resource development

* Promote internal communication, enhance employee health and safety, implement
engagement surveys

* Develop female managers, promote and retain employment of persons with disabilities

B G (Governance)

* Reconstruction of BCP
* Formulate human rights policy
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As seen here, we will also continue to steadily advance our ESG initiatives.




These materials contain forward-looking statements, including the Company’s
present plans and forecasts of performance, that reflect the Company’s plans and
forecasts based on the information presently available.

These forward-looking statements are not guarantees of future performance, and
plans, forecasts, and performance are subject to change depending on future
conditions and various other factors.

INQUIRIES: ESPEC CORP.
3-5-6, Tenjinbashi, Kita-ku, Osaka 530-8550, Japan
TEL: 06-6358-4744 FAX: 06-6358-4795
E-mail: ir-div@espec.jp
Sustainability Management Department
Yasutoshi Nakagawa (General Manager)
IR & Public Relations Group
Natsuko Okawa and Hana Kaigawa
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This concludes my explanation.

Thank you.




Quality is more than a word

ES@QC

ESPEC CORP.



