
I am Satoshi Arata, Representative Director and President of ESPEC.
Thank you for watching today.



In summary of the financial results for the first half of the fiscal year ending 
March 31, 2023, electronics and automobile-related investment was strong 
against the backdrop of societal digitalization and decarbonization, leading 
orders received and net sales to reach record highs. 
Although operating profit increased significantly year on year, it fell short of 
forecasts due to part procurement difficulties and the soaring prices of parts and 
materials.

First, looking at year-on-year comparisons, due in part to the impact of exchange 
rates, orders received and net sales both increased significantly for 
environmental test chambers in the Equipment Business. In terms of area, the 
increases were mainly seen in Japan, and overseas as well in places like North 
America and China. Operating profit largely increased as a result of increased 
sales.

In comparison to initial forecasts, orders received largely exceeded expectations. 
Net sales decreased slightly below the forecast, mainly in Equipment Business 
due to part procurement difficulties. 
Operating profit decreased below forecast due to unachieved net sales, in 
addition to delays in production efficiency improvements, as well as soaring 
prices of parts and materials.

Based on these conditions, second quarter forecasts and full-year forecasts were 
revised on October 28. 
As for dividends, no changes have been made to the initial forecast.



Here is the summary of profits and losses. 

In year-on-year comparisons, there were significant increases, with orders 
received up 25.2%, and net sales up 30.6%. The cost of sales ratio improved by a 
mere 0.5 points. Selling, general and administrative expenses increased by 
16.7%, but operating profit grew by 252.3% as a result of increased sales. 

In comparison to initial forecasts, orders received increased significantly, but net 
sales decreased slightly. 
The cost of sales ratio fell short of the forecast by 1.5 points. Although selling, 
general and administrative expenses were kept within the forecast, operating 
profit was down 28.4%. 



Performance by segment can be seen here.



The business environment in the first half of FY2022 turned out different 
than initial assumptions, so I will explain it once more. 

First, as I just explained, orders received were strong, as investment in the 
electronics and automobile markets was better than anticipated. 
This graph shows the trends in orders received per quarter. Orders received 
surpassed ¥16.0 billion in the first and second quarters, reaching 
unprecedented levels.

Our view is that these orders received include the amount of advance orders 
scheduled for FY2023 in conjunction with prolonged product delivery times, 
as well as the impact of fluctuating exchange rates. 
The amount of advance orders received is estimated at ¥2.0 billion, and the 
estimated impact of exchange rate fluctuations is an additional ¥2.0 billion.



Next is net sales.

This graph shows the trends in net sales per quarter.
At the beginning of the period, it appeared that part procurement difficulties 
would gradually improve. However, the situation did not improve and, due in 
part to the impact of lockdowns in Shanghai in the first quarter as well, we 
got off to a rough start. 
In the second quarter, despite the uncertainty of procurement conditions, 
product delivery times partially improved and a system to increase 
production was established in response to the procurement outlook. As a 
result, we were able to secure over ¥14.0 billion in net sales. 

Furthermore, the impact of exchange rate fluctuations was an additional ¥1.7 
billion in the first half of the year. 



Here is an analysis of operating profit increase and decrease factors. 

As you can see, despite an increase in selling, general and administrative 
expenses, operating profit increased year on year by roughly ¥1.0 billion mainly 
as a result of increased sales in Equipment Business. 



Next, I will talk about the status of assets and liabilities. 

Because inventory assets increased due to an increase of raw materials due to 
securing parts, production delays due to part shortages, and shipment delays 
caused by COVID-19, assets increased by approximately ¥2.8 billion.

For net assets, there was a foreign exchange difference of approximately ¥1.3 
billion in foreign currency translation adjustment, which resulted in an increase 
to net assets.



Next are the Statements of Cash Flows. 
As seen here, capital increased by approximately ¥1.3 billion.



Next, I will talk about the analysis by segment. 

In the Equipment Business segment, product delivery times continue to be 
prolonged, but both orders received and net sales increased year on year, and 
operating profit increased significantly as well.

In comparison to initial forecasts, orders received exceeded forecasts 
significantly, but net sales fell slightly short due to prolonged product delivery 
times. Due to unachieved net sales and a lack of progress in improvements to the 
sales cost ratio, operating profit fell below the forecast. 

The status of each product group is as seen here. 



Next is Service Business. 

In year-on-year comparisons, both orders received and net sales increased.
Operating profit decreased, as selling, general and administrative expenses, such 
as the operational expenses of the “network service,” which began in April, 
increased. 

In comparison to initial forecasts, orders received increased, but net sales and 
operating profit decreased. 

The status of each service group is as seen here. 



In Other Business, which involves environmental preservation and plant 
production system business, orders received and net sales both increased year on 
year, but there was an operating loss. 



Here is the breakdown of sales by market for ESPEC alone.

First, in the electronic device and equipment market displayed in blue that is 
the core market of ESPEC’s business, orders received, including those for 
cutting-edge technology fields such as 5G or IoT, were strong, and net sales 
increased. The percentage of this business among sales declined by 2 points 
to 38%. 

The automobile market, displayed in green, was strong, mainly for automated 
driving and electrification of vehicles, and orders received and net sales both 
increased significantly.  The percentage of this business among sales 
remained the same as the previous year at 16%. 

In the semiconductor market, displayed in gray, the percentage of this 
business among sales remained the same as the previous year at 15%, as both 
orders received and net sales were steady. 

Research institute, displayed in orange, refer to private or national and public 
research facilities. This market makes up 6-8% of sales in an average year. 

“Other markets” at the very bottom includes various kinds of industries such 
as chemistry, construction materials, food products, and cosmetics, and makes 
up 20-25% of sales in an average year. 



Next, I will explain net sales by region. 

Due in part to the impact of exchange rates, overseas sales notably increased, 
leading the overseas sales ratio to increase by 4.5 points year on year to 57.8%.

By region, China’s percentage increased as sales were strong, mainly in 
automobiles and electronic component-related products. 
North America’s and Europe’s percentages increases as sales were strong for 
automobiles and electronic components and devices in North America, and for 
automobile-related products in Europe. 
Southeast Asia’s percentage increased with sales increasing mainly in Malaysia, 
Thailand, and Singapore.

In Japan, although both orders received and net sales increased, the percentage 
among sales decreased. 



In terms of our forecast for FY2022, we do not foresee orders received 
continuing at the same level as the first half of the year. For the second half of the 
year, we have left our initial forecast unchanged, and project ¥59.0 billion for the 
full year. 

Net sales are forecast to slightly exceed the initial forecast at ¥52.0 billion, but 
this difference is almost entirely due to changes in the assumed exchange rate. At 
the beginning of the period, the full-year assumed rate was ¥120, but this was 
revised to ¥140. 

Operating profit has been downwardly revised from ¥5.0 billion to ¥4.0 billion. 
This revision is based on the lack of progress in improvements to production 
efficiency due to procurement difficulties as well as further parts and material 
price surges. In addition, selling, general and administrative expenses are 
expected to increase. 

Furthermore, order backlogs have surpassed ¥30.0 billion as of the end of the 
first half of the year. It is projected that it will still take time to clear the 
remaining balance of orders received, but we will concentrate fully on securing 
earnings.
As for capital investment and R&D expenses, although we have fallen behind on 
progress, we essentially intend to proceed according to the initial plan. 



Here is our recognition of the operating environment.

Although the momentum of orders received in the first half of the year will calm 
down, sales are forecast to be strong primarily in cutting-edge technology fields 
such as IoT and next-generation automobiles. However, there are concerns 
about the deceleration of the global economy caused by issues between the U.S. 
and China, fluctuations in exchange rates, and rising energy prices.

As you can see, it is our view that sales of environmental test chambers will 
continue to be active in Japan, China, North America, and Europe. 
In the ASEAN region, although it appears that it will still take time for 
economic activities to normalize due to the COVID-19 pandemic, it is projected 
that investment will be steady, mainly centered on semiconductor-related 
products. 

For energy device equipment, we see steady investment mainly for rechargeable 
batteries.

For semiconductor-related equipment, we see continuing investment centered 
on products for automobiles. 

Service Business and Other Business are as seen here. 



The main initiatives in FY2022 can be seen here. 

There has been no change to the direction of our growth strategy since the 
beginning of the period. In each business, we will advance initiatives toward 
growth. 



Here are the segment financial forecasts.

In Equipment Business, orders received, net sales, and operating profit have 
respectively been revised in comparison to initial forecasts. 

In Service Business, orders received and net sales will not change much from 
initial forecasts, but operating profit has been revised based on results in the 
first half of the year and the outlook. 

The forecast for Other Business also has been revised as seen here.



There have been no changes to the dividend forecast.
For FY2022 dividends, we will pay an annual dividend of 69 yen per share, 
comprising an interim dividend of 24 yen per share and year-end dividend of 45 
yen per share, which incorporate the 4 yen per share commemorative dividend to 
mark the 75th anniversary of the company's founding.



The main ESG initiatives can be seen here. 



For topics, in November 2022, ESPEC launched a service for analyzing defects 
of automotive battery packs and modules at the ESPEC Battery Safety Testing 
Center within the Utsunomiya Technocomplex.

We are being commissioned to perform safety tests on several hundred batteries 
per year at the Battery Safety Testing Center. By harnessing the advanced 
testing technology and knowledge gained through those results, we will expand 
our range of services, and help to ensure the performance and safety of 
automotive batteries.
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In August 2022, we signed an agreement with the University of Hyogo aimed at 
promoting SDGs. We will collaborate and cooperate in areas such as biodiversity 
conservation, education and human resource development, and environment and 
energy.

We also launched a project called “ESPEC’s 50-Year Forest ” using the 
“corporate forests ” system under the Ministry of Agriculture, Forestry and 
Fisheries in Sanda City, Hyogo Prefecture. 
This is a project to commemorate the 75th anniversary of our founding. The first 
tree-planting festival was held just the other day. Approximately 200 people 
including employees participated and planted roughly 4,000 trees. We selected 
saplings based on carbon fixation and biodiversity functions. 
By raising these saplings into a forest, we hope to make contributions to the 
environment such as CO2 fixation, flood prevention, and water purification. 
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The last topic is about external recognition. 

We received a higher ranking than last year in both the Nikkei SDGs 
Management Survey and the Smart Work Management Survey.
We will continue to advance initiatives that help to solve social issues. 

This concludes my explanation.
Thank you.






