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Summary of ESPEC Business (Per Market / Use)

Main Products Market Use Sales composition 
(2013/3)

Equipm
ent B

usiness

Environmental
Test Chambers

Temperature & humidity  
chamber
Walk-in type temperature &
humidity chamber
Thermal shock chamber 
Vibration combined 
environmental test system
Bench-top type temperature
& humidity chamber
HAST chamber

Electronic component
and equipment market
Automobile  market
Semiconductor market
Medicine, Cosmetics, 
Foods and others

For R & D
For credibility  
and evaluation
For production 
and inspection

Energy Device 
Equipment

Advanced battery tester
LIB electrode oven

Secondary
batteries
Solar battery
Next generation

Automobile

For R & D
For credibility  
and evaluation
For production

Semiconductor
Equipment

Burn-in system
Semiconductor evaluation  
system
Instrumentation system

Semiconductor market 
Automobile market

For production
and inspection
For development 
and evaluation

FPD Equipment

Single processing system  
vertical clean oven
Low Oxygen Clean Oven   
(Temperature Property:    
Maximum 500 )

LCD market
Organic Electro-

Luminescence market 

For production 
(Annealing, baking,  
drying)

Service
B

usiness

After-sales Service 
and Engineering 

After-sales service
Construction around equipment Electronic component

and equipment market
Automobile  market
Semiconductor market

Commissioned
Tests and Facility 
Rentals

Commissioned test  Resale
Equipment rental     Calibration

For R & D
For credibility  
and evaluation

O
ther

B
usiness

Environmental
Engineering
Business

Reforestation (Tree planting), Waterfront biotope restoration, urban greening

New Business Plant factory, developing and creating new  businesses as a major source of profit



Financial Result for the Fiscal 2012
Ended March 31, 2013



Financial Highlights

In the first half, the amount of orders received remained strong due to active investments 
made by automobile-related manufacturers.
In the second half, the amount of orders received decreased sharply due to sluggishness in 

the Japanese market including electronics manufacturers.
As a result, both the amount of orders received and sales decreased.
The operating income increased due to the improvement in the cost of net sales ratio and a 
decrease in selling, general and administrative expenses. 
The net income decreased due to the increase in tax expense.

Profit and Losses

Total assets increased by approx. 1 billion yen due to the increase in cash and deposits and 
short-term investment securities, etc.
Both net assets and total assets increased. The equity rate increased by 1.4 points to 76.2%.
Cash increased by approx. 3.63 billion yen, reflecting the increase in operating cash flow and 
investment cash flow.

Balance Sheet and Cash Flow

The company’s annual dividend will be 15 yen per share, with an interim dividend of 7 yen and 
a year-end dividend of 8 yen (scheduled).

Dividends

The company posted a decrease in net sales due to sluggish investments 
made by our customers in Japan, but posted an increase in operating income.

Financial Result for the Fiscal 2012 Ended March 31, 2013



Summary of Profits and Losses
(millions of yen, %)

Financial Result for the Fiscal 2012 Ended March 31, 2013

FY 2011 FY 2012 Rate of Change

Orders-Received

Net sales

Cost of Net Sales

Gross profit

SG & A

Operating income 

Ordinary income 

Quarterly net income  



Analysis of Operating Income 
Increase and Decrease Factor Equipment Business 

Service Business
Other Business Elimination

Financial Result for the Fiscal 2012 Ended March 31, 2013

Increase and decrease of 
the gross profit by the 

fluctuation of the cost rate

Increase of selling, general and 
administrative expenses

Increase and decrease 
of the gross profit by 
the fluctuation of the 

net sales 



Assets Liabilities and equity

Financial Result for the Fiscal 2012 Ended March 31, 2013

Analysis of Assets and Liabilities 
Increase and Decrease Factor

Total assets increased by approx. 1 billion yen due to the increase in cash and deposits and 

short-term investment securities, etc.



Statement of Cash Flow
Financial Result for the Fiscal 2012 Ended March 31, 2013

C
ash out

C
ash in

Total operating cash flow
 

Total investm
ent cash flow

 

Total financial cash flow
 

Increase in funds 



Analysis per Segment for the Fiscal 2012
Ended March 31, 2013



Analysis per Segment for the Fiscal 2012 Ended March 31, 2013



The equipment and service businesses 
posted a decrease, resulting in the 
decrease in net sales.

Net profit increased due to 
increased profit in the service 
business and decreased losses 
in other businesses.

Analysis per Segment for the Fiscal 2012 Ended March 31, 2013

Service Business
Other Business Elimination

Equipment Business 

Net sales Operating income

Analysis of Variance between 
Previous Year and This Year



Analysis per Segment for the Fiscal 2012 Ended March 31, 2013

Equipment Business

In the Japanese market, sales of new products were affected by a sluggish economy in the 
second half (almost unchanged from sales in the previous year).
Regarding walk-in type temperature (& humidity) chambers, the amount of orders received 
increased significantly from the previous year, but did not add sales in this year because there 
were many orders for large-scale projects with long delivery periods.
In overseas markets, exports and sales by group company outside Japan remained strong. 
Overall, both the amount of orders received and sales decreased from the previous year.

Overall, both the amount of orders received and sales decreased from the previous year.

Orders for clean ovens were received from manufacturers in Japan, etc. However, both the 
amount of orders received and sales decreased significantly from the previous year.

Environmental Test Chambers

Semiconductor Equipment

FPD Equipment

Due to the sluggish market, both the amount of orders received and sales decreased from the 
previous year, in which business was brisk.

ESPEC CORP. endeavored to garner orders and increase public recognition by expanding its 
product lineup and conducting demonstration tests. Both the amount of orders received and 
sales increased from the previous year.

Sales of ESPEC TECHNO CORP. decreased significantly from the previous year due to 
decreased investments by customers.

Overall, both the amount of orders received and sales increased from the previous year.

Energy Device Equipment



FY 2011 FY 2012 Revision Plan
Rate of Change

Orders- Received

Net Sales

Operating Income

Equipment Business

Analysis per Segment for the Fiscal 2012 Ended March 31, 2013



Commissioned Tests and Facility Rentals

After-sales  Service and Engineering 

Service Business

Both the amount of orders received and sales decreased from the previous year due to cost 
reduction measures on the part of customers, etc.

Consultations regarding testing (one of the main businesses) grew for the automobile 
market. Resales remained solid. Both the amount of orders received and sales increased 
from the previous year.

FY 2011
FY 2012

Revision Plan
Rate of Change

Orders- Received

Net Sales

Operating Income

Analysis per Segment for the Fiscal 2012 Ended March 31, 2013



Environmental Engineering and Plant Factory

FY 2011
FY 2012

Revision Plan
Rate of Change

Orders- Received

Net Sales

Operating Income

In the environmental engineering business segment, Reforestation (Tree planting) that had 
been sluggish turned solid. Orders received for large-scale projects in the plant factory 
business segment in connection with reconstruction from the earthquake were delivered.

Overall, both the amount of orders received and sales increased from the previous year.

Analysis per Segment for the Fiscal 2012 Ended March 31, 2013



Non-consolidated (Equipment business)
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Other markets
Automobile market
Flat panel display market
Electronic device and equipment market
Semiconductor market

Analysis per Segment for the Fiscal 2012 Ended March 31, 2013



Analysis per Segment for the Fiscal 2012 Ended March 31, 2013

Overseas sales ratio 34.1% Overseas sales ratio 38.4%



Management policy for the Fiscal 2013 
Ending March 31, 2014



Management policy for the Fiscal 2013 Ending March 31, 2014

Targets for Consolidated Revenues 
and Earnings



Management Policy for the Fiscal 2013
Management policy for the Fiscal 2013 Ending March 31, 2014



1 Expand the scope of measures 
in green technology markets

Management policy for the Fiscal 2013 Ending March 31, 2014



1 Expand the scope of measures 
in green technology markets

Management policy for the Fiscal 2013 Ending March 31, 2014



2  Accelerate China and Asia strategies aimed 
at establishing Multi-standard product lineups, 
and deeply cultivating Southeast Asian markets

Management policy for the Fiscal 2013 Ending March 31, 2014



2  Accelerate China and Asia strategies aimed 
at establishing Multi-standard product lineups, 
and deeply cultivating Southeast Asian markets

Management policy for the Fiscal 2013 Ending March 31, 2014



2  Accelerate China and Asia strategies aimed 
at establishing Multi-standard product lineups, 
and deeply cultivating Southeast Asian markets

Management policy for the Fiscal 2013 Ending March 31, 2014



3  Expand the scope of business in the 
Japanese market and enhance the efficiency of 
existing businesses

Management policy for the Fiscal 2013 Ending March 31, 2014



3  Expand the scope of business in the 
Japanese market and enhance the efficiency of 
existing businesses

Management policy for the Fiscal 2013 Ending March 31, 2014



Business Plan for the Fiscal 2013 
Ending March 31, 2014



Full-term Plan for the Fiscal 2012
FY 2012 (Results) FY 2013 (Plan)

Second
Quarter Fiscal

Second Quarter Fiscal

2Q on 2Q  ratio Year on 
year ratio

Orders-received

Net sales

Gross profit

Operating income 
(loss)   

Ordinary income (loss)     

Net Income

Capital expenditures

Depreciation expenses

R&D expenditures

Profit Per Share 

Business Plan for the Fiscal 2013 Ending March 31, 2014



Equipment Business
FY 2012 (Result) FY 2013 (Plan)

Second
Quarter Fiscal

Second Quarter Fiscal

2Q on 2Q ratio Year on year ratio

Orders-
Received

Net sales

Operating
income

Business Plan for the Fiscal 2013 Ending March 31, 2014



Service Business
FY 2012 (Result) FY 2013 (Plan)

Second
Quarter Fiscal

Second Quarter Fiscal
2Q on 2Q ratio Year on year ratio

Orders-
Received

Net sales

Operating
income

Business Plan for the Fiscal 2013 Ending March 31, 2014



FY 2012 (Result) FY 2013 (Plan)

Second
Quarter Fiscal

Second Quarter Fiscal

2Q  on 2Q  
ratio

Year on year 
ratio

Orders-Received

Net sales

Operating income 
(loss)

Business Plan for the Fiscal 2013 Ending March 31, 2014



Dividends
Dividend policy

Dividend per share Net income and total cash dividend

(forecast)
(plan)

(forecast)

Business Plan for the Fiscal 2013 Ending March 31, 2014



Medium-term Management Plan 
Medium-term Management Plan 

Fiscal 2013 (Target)

Net Sales
Million yen

40,000 or more

Operating Income 3,200 or more

Operating Income  Ratio 8% or more
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Company Profile
Company Profile



Global Network
Global Network



Low temperature & humidity
chamber "Lucifer" (1961)

What is Environmental Test

History of Environmental Test

History of Environmental Test



Transition in Business

Transition in Business



Device Process/Test Condition Our Products

Power Device

In-vehicle
Sensor

CCD CMOS

In-vehicle
Sensor

Secondary Cell

In-vehicle
Sensor

Car Navigation (GPS) Compact Size Motor

Secondary Batteries 

Power Device

Representative Examples 
for Environmental Testing

[Equipment Business] 
Usage Case with Environmental Test Chambers

Equipment Business



Equipment Business

[Equipment Business] Introduction of New Products



Japan Machinery Federation’s 
President Award

[Equipment Business] TOPICS
Equipment Business



[Equipment Business] 
Usage Case with Energy Device Equipment 

Equipment Business

Charge-discharge Cycle Evaluation Equipment 



[Equipment Business] 
Usage Case with Semiconductor Equipment

Screening

Reliability Evaluation

Example of defect in soldered joint

Equipment Business



[Equipment Business] 
Usage Case with FPD Equipment 

Lamination

Pre bake /Post bake

Pre bake /Post bake

B
ake

D
rying/A

nneal

D
rying

Pre bake

Pre bake

A
nneal

Color Filter Process 

Array Process 

Cell Process

Equipment Business



[Service Business] 
Service Business

After–sales Service and Engineering

Commissioned Tests and Facility Rentals



[Other Business] 
Environmental Engineering Business

Other Businesses

Reforestation (Tree planting)
Recovery of local forest by selecting species and 
planting out seedlings using potential natural 
vegetation data.

Urban greening
Provision of roof and wall greening systems that 
use moss to effectively alleviate heat island effect.

Waterfront  biotope restoration
Reconstruction of natural environment, development of 
vegetative revetments, and water quality improvement 
using aquatic plants.

Environmental Engineering Business

“Imperata cylindrica mat” developed by ESPEC MIC CORP. won 
the Special Jury Award of the 8th Eco-Products Awards* 
organized by the Eco-Products Awards Steering Committee!

* Established in 2004 to widely disseminate information regarding products 
and services (eco-products) for reducing environmental impact and to 
further popularize eco-products



[Other Business]  TOPICS
Other Businesses


